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Introduction
 	Operational management involves the process of guiding, directing, and controlling specific undertakings of an organization. Supply chain management entails the process of coordinating, supervising materials collections, manufacturing of products, and delivering finished goods to the consumer. However, many unforeseen risks and uncertainties in the supply chain management may lead to the collapse of the business. Unforeseen risks include fall in demand, high inventory build-ups, inflations, natural calamities, and legal sanctions which may affect the supply chain (Arntzen, 2020). To avoid the risks and uncertainties, there are approaches and strategies that supply chain managers need to adapt to keep the business running.
Applications of operational supply chain management
Maintaining a healthy demand
The demand must influence the supply of products between the customers and the supplier. Fluctuations in demand lead to an unstable financial position of a business. Supply chain managers must monitor the demand curve to avoid excess products in the market that surpasses the demand. This can be affected by the adoption of build to order approach where the products are manufactured depending on the orders by the customers (Arntzen, 2020). Lean manufacturing is also useful as products are manufactured in small batches depending on the demand in the market. The supply chain managers need to forecast demand to avoid excess supply that would lead to more operational costs to be incurred by the business which would lead to losses (Fayezi et al., 2014). Forecasting requires the supply chain managers to be updated on the demand trends and market research is crucial. Healthy demand allows the business to reduce the incurred costs due to a rise in raw materials inventory. 
Maintaining the customers in the business
Customers are important as they buy the products manufactured thus maintaining the financial position of the business. To maintain the customers, there are various techniques and approaches used by the supply chain managers. Diversification of services is one of the methods used to win the customers (Arntzen, 2020). The suppliers need to diversify and increase product choices. The suppliers must try to provide unique and diverse products to be unique with other suppliers in the market. The suppliers also must aim to produce different services as its demand does not fluctuate in the market as opposed to the products which are bound to fluctuate. The other approach to win the customers is the creation of risk awareness contracts. In the approach, the supplier chain managers proactively inform the customers of the unforeseen risk and what is expected during the crisis (Fayezi et al., 2014. The offering of discounts is another best approach to win customers and built a repeat purchase of the product. Building trust by informing the customers about the features and the expected terms of the contract will make them bind to the signed agreement and maintain the customers in the business.
Developing contract conditions and terms
	Contract terms and conditions are important to the customers and the suppliers. The suppliers are mandated to advise the customers on the conditions of the contract before the engagement of the contract. The customers too are legally bound by the terms of agreements. The contract terms and conditions specify how to make and deliver payments for the goods delivered (Arntzen, 2020). The binding agreements help avoid unforeseen crises in instances there is bias in the supply of the product due to failure to make a payment or a product not being delivered. 
Maintaining a healthy inventory
Maintaining a healthy inventory helps to avoid excessive supply of raw materials thus reducing the overhead cost. The use of standard parts reduces too many parts in making the product and thus cutting on manufacturing cost. Supply chain managers can also place cancel orders where they have excess raw materials thus reducing the inventory cost that could have been incurred (Arntzen, 2020). The supply chain managers can maintain a healthy inventory by establishing a risk management strategy with the supplies in which unforeseen forces are well planned and effective mitigation measures are put in place. The managers also can use lean purchasing methods whereby in instances of demand the supply request for raw materials. The practice will reduce the unnecessary production of goods.
Monitoring Labor costs
Labor is an essential element in the production process. Supply chain management ought to monitor the Labor demand by the business during the production process thereby avoiding excess labor and hence high labor costs. The employment of flexible employees is suited to solve the changing demand for labor. It is beneficial to the company to consider fewer workers during the downturn periods to save on costs (Fayezi et al., 2014). The use of a variable costing structure is crucial as there is equal work for equal value to avoid overcompensation for work done. The practices help in reducing the wage bill and maintaining a good financial status
Monitoring of the organization spending
The approach is tailored to maintain the costs at a manageable standard by reducing overspending by a company. Supply chain managers need to build strong purchase control by introducing various policies and regulations. The policies allow each branch of the organization to order supplies based on their demand thereby avoiding unnecessary supplies
Adopting a variable spending structure that monitors the cost incurred by the business whereby some necessary services are requested at a specific time when the need arises. It is important to source raw materials from fewer approved suppliers as this reduces the number of supplies thereby controlling the spending (Arntzen, 2020).  In addition to this, supply chain management operations need to consider freezing of hiring of workers during the hard times. The offering of early retirements can also be employed to reduce the wage bill thus reducing the spending. 
Conclusion
From the article, for the business to run effectively and efficiently operational supply chain management is vital in an organization. There is a balance between the demand and the goods and services if proper operation supply chain management techniques are applied. Customers and suppliers are maintained and this ensures proper cash flow and revenues thus surviving during recession periods.
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